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Series Overview

Advances in Internet technologies and related software
increasingly drive a large numbers of businesses. A core
component of these new businesses is the information ex-
change between business partners or clients. For example,
issues of information exchange form the basis of much e-
brokerage and on-line auction markets. For B2B e-
business and supply chain, exchange of information
among trading partners using vehicles such as XML/EDI
is an essential consideration. In fact, we see the rise of new
markets for information aggregation, refinement and tar-
geting that are formed on the foundation of information
exchanges. Current research suggests that consumers use
the web for information gathering even more than for elec-
tronic shopping. A number of new businesses have been
launched over the last few years for the sole purpose of
informing potential buyers, often with only advertising and
endorsements as the only revenue sources.

Few conceptualizations of the underlying business models
have been proposed, in part because our investigations
have focused on the technology instead of issues of infor-
mation exchange. The purpose of this special issue is to
stimulate original conceptual and empirical research for
understanding the rise, evolution and deployment of busi-
ness models for information exchanges in electronic
markets.
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The three articles in this special series provide interesting
new perspectives on business models of information ex-
change.

The article by Wijnhoven explores the problems of speci-
fying information needs and evaluating retrieval results,
and approaches these problems as information market
problems. The article proposes information market service
process models that link information suppliers and infor-
mation buyers. These models consist of activities,
information resources, controls and information flows.
Intermediate information market services are important to
match supply and demand of information challenging the
notion of dis-intermediation. The markets are classified as
pure markets, networks or hierarchies. The authors suggest
design parameters for effective services in information
markets on the wed and apply the parameters to analyze
existing services. The proposals can serve as an extension
of established models in electronic commerce to cope with
the information commodities and data products.

The article by den Hengst and Sol explores the issue of
interorganizational coordination structures. It describes
guidelines to predict the impact of information and com-
munication technology (ICT) on interorganizational
coordination structures. The authors propose a framework
consisting of three perspectives: coordination structures
(the subject of research), the use of ICT (having the poten-
tial to change coordinating structures) and other aspects
(influencing impact on coordination structures). The per-
spectives are further elaborated into elements. The three
perspectives form the basis of a causal diagram, where
directions and influencing impacts between the elements
of the perspectives are described and supported by the lit-
erature review. The causal diagram can serve as a tool to
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understand the coordinating structures when ICT is intro-
duced to support interorganizational coordination.

The article by Sannes proposes a framework for evaluating
self-service banking concepts. The author explores the
relationship between exchange of information and differ-
ent models of value creation in the banking sector. The
value network and value shop concepts of Stabell and
Fjellstad are used to form this model. He finds that these
concepts are consistent with self-service banking, and that
the value chain concepts are inappropriate. A framework is
proposed for evaluating the impact of the value configura-
tion self-service banking. The conceptual model is further
investigated light of the recent developments in banking to
reach the conclusion that self-service banking is an imma-
ture business concept.
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